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M A N A G I N G  F O R  B E H A V I O R  C H A N G E
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W H A T  D O  Y O U  T H I N K  I S  M O R E  
E F F E C T I V E . . .   

CHANGING ATTITUDE 
OR BEHAVIOR?
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30-50% of consumers say they 
intend to buy sustainable 
products... 

But average market share for 
these products is <5%...

Attitude- 

Behavior Gap
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Mainstream Green, 2011, Graceann Bennett &. Freya Williams
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hour intensive energy- 
efficiency workshop

Individuals installed a low- 
flow shower head GIVEN 
AWAY at the workshop

Behavior is more 

complex than just 

providing the right 

information



1 .  S E L E C T  Y O U R  S U S T A I N A B I L I T Y  G O A L  

2 .  S E L E C T  A U D I E N C E  A N D  B E H A V I O R  

3 .  I D E N T I F Y  T H E  B A R R I E R S  A N D  S O L U T I O N S  

4 .  D E V E L O P  A  S T R A T E G Y  &  U T I L I Z E  B E H A V I O R  C H A N G E  “ T O O L S ”  

5 .  P I L O T  Y O U R  S T R A T E G Y  

6 .  B A S E L I N E  A N D  E V A L U A T I N G  S U C C E S S  

V I T A M I N F R E S H . N E T
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Be Intentional. Do Your Research. Plan It Out.
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I D E N T I F Y  Y O U R  " I "  

F O C U S  O N  A  M E G A T R E N D  

H A V E  A N  A C T I O N

1. Select Your Sustainability Goal

Worksheet 1: 5 minutes

S U M A S A . O R GS U M A S A . O R G
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2. Select Audience and Behavior  

Aim for high-impact, high probability and/or low penetration rate

S U M A S A . O R G

D E T E R M I N E  Y O U R  A U D I E N C E  

L I S T  B E H A V I O R  C H A N G E  C A T E G O R I E S  

I D E N T I F Y  I N D I V I D U A L  B E H A V I O R S

Worksheet 2: 10 minutes

S U M A S A . O R G
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Worksheet 3: 5 minutes                                                   Worksheet 4: 10 minutes 

Do Not Assume. Do The Research.

3. Identify the Barriers and Solutions

L I T E R A T U R E  R E V I E W S

O B S E R V A T I O N S    

I N T E R C E P T  I N T E R V I E W S

F O C U S  G R O U P S    

S U R V E Y  R E S E A R C H    



4. Develop a Strategy and Utilize Behavior 

Change Tools

Worksheet 5: 10 minutes

One tool may not be enough. Build a multi-layer strategy.

M A K E  I T  E A S Y

C H A N G E  T H E  D E F A U L T

F I N D  C H A M P I O N S

B U I L D  B U Y - I N

P R O M P T S  

C O M M I T M E N T

S O C I A L  N O R M S

S O C I A L  D I F F U S I O N

I N C E N T I V E S  
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5. Pilot Your Strategy 
+ 

6. Baseline and Evaluating Success 

P I L O T  W I T H  S U B - S E C T I O N  O F  A U D I E N C E  

B A S E L I N E  C U R R E N T  B E H A V I O R  A N D  I M P A C T S  

T R A C K  C H A N G E S  T O  B E H A V I O R  A N D  I M P A C T

You cannot manage what you cannot measure.
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M A N A G I N G  F O R  B E H A V I O R  C H A N G E

W H A T  E L S E  D O  Y O U  
W I S H  Y O U  K N E W ?
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Conclusion + Additional Resources

F O S T E R I N G  B E H A V I O R  C H A N G E ,  D O U G  

M C K E N Z I E - M O H R

N E W  R U L E S  O F  G R E E N  M A R K E T I N G ,  

J A C Q U E L Y N  O T T M A N  

N U D G E ,  C A S S  S U N S T E I N  A N D  R I C H A R D  

T H A L E R  

Summer Reading List

C O N S U M E R I S M  A N D  S U S T A I N A B I L I T Y ,  S U S T A I N A B I L I T Y  M A N A G E M E N T  P R O G R A M

C O N S U M E R   I N S I G H T S ,  C O L U M B I A  B U S I N E S S  S C H O O L

S P S :  N E G O T I A T I O N  &  C O N F L I C T  M A N A G E M E N T  P R O G R A M  

S P S :  I N F O R M A T I O N  A N D  K N O W L E D G E  S T R A T E G Y

Your Next Class

A C T I O N  R E S E A R C H

I D E A S 4 2  

B E H A V I O U R A L  I N S I G H T S  T E A M

Companies to Watch
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